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Introduction 

St Wilfrid’s Catholic High School and Sixth Form College, with its distinctive Catholic identity, seeks to 

ensure the development of all students’ spiritual, moral and academic potential, based on its 

commitment to Christ and His teachings. The individual talents of pupils include the search for academic 

excellence within a secure learning environment, where their potential and needs are addressed and 

where achievement, both individual and collective, is celebrated. These talents include the search for 

academic excellence within a secure learning environment, where the needs and potential of all 

students are addressed and where achievement, both individual and collective, is celebrated. With this 

purpose in mind, staff and Academy Councillors at St Wilfrid’s Catholic High School and Sixth Form 

recognise that teaching is an integral part of the learning experience and is vital in ensuring 

improvement and outstanding pupil progress. 

 

This teaching and learning policy must be used in conjunction with the following policies: 

 Feedback Policy  

 Assessment Policy  

 Home Learning Policy 

 Behaviour Policy 

 Safeguarding Policy 

 

Definition of Teaching: 

The purpose of teaching is to promote learning and to raise standards of achievement. Teaching 

includes the whole range of activities that a teacher employs to promote learning and progress. This 

includes: 

• Use of expert subject knowledge; 

• Planning of individual lessons and series of lessons to ensure all learners are challenged; 

• Having consistently high expectations of all students/children; 

• Implementing varied learning activities; 

• Lessons are objective led and outcome driven; 

• Students must be made aware of the success criteria they are working towards. 

• Effective use of differentiation to ensure that the needs of all learners are met so that they 

make good progress relative to their starting points; 

• There is a quick start to the lesson with an engaging starter activity, ensuring learning is 

evident. 

• The pace of the lesson allows all students/children to make progress. 

• Setting challenging and purposeful homework; 

• Marking, feedback (oral and written) formative and summative assessment and reporting; 

• Teaching and reading, writing, communication and mathematics; 

• Establishing a positive climate for learning in lessons to encourage interest and engagement; 

• Ensuring high standards of Behaviour for Learning; 

• Providing intervention when underachievement is evident. 

 

Definition of Learning: 

Learning is the process by which an individual makes sense of new experience. Learning takes place 

when the individual constructs their own knowledge and understanding of a subject, skill or values. 

Learning often takes place through personal interaction; therefore, we believe that it is important to 

promote activities that allow the learner to work with others to solve problems, to explore concepts and 

to develop language as a means of learning and a tool for thinking. 

We believe learning will most effectively take place when: 

• The learning environment is secure, stable and stimulating; 
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• Relationships between teachers and students/children are positive and respectful; 

• Students’ self-esteem is high; 

• Students understand the purpose of the learning and see relevance to their own experience; 

• Students understand the ways in which learning takes place; 

• The learning builds on prior knowledge and understanding; 

• Success criteria are explicit and models are provided and tailored to individual/small groups; 

• The learning is active, collaborative and contextualised; 

• Student questioning, reflection, and discussion are encouraged to extend learning; 

• Independent learning and thinking is facilitated and encouraged; 

• There are opportunities for creativity and utilising different learning styles; 

• Students can self-assess, know what they need to do to improve and are able to set 

appropriate targets; 

• Students have opportunities to transfer skills, knowledge and understanding to other contexts 

without the need for extra-curricular, out-of-class intervention or “top-up/catch-up” sessions; 

• Shared expectations are realistic in terms of how much each individual complete in class or for 

home learning based on their prior attainment 

 

Definition of Progress: 

To make progress in learning is to move forward towards a learning objective or an agreed target. All 

students are expected to make clear progress in their learning over time as follows:  

• Performance data collated throughout the year shows that students are making good progress 

towards their full potential; in line with their starting points. 

• The quality of work produced by students shows that they are acquiring knowledge quickly, 

developing their understanding and skills and consolidates this in line with expectations for 

their age group and national averages;  

• Students develop and apply skills in reading, writing, communication and mathematics so that 

they are well prepared for the next stage in their education, training or employment; 

• Students can transfer their learning and apply this knowledge, skills and experience across 

other curriculum areas. 

• Where students/children’ prior attainment is low or falls below that of all students nationally, 

the gap is closing over time. 

 

Basic Expectations in Teaching and Learning 

This policy agrees with the idea that collective teacher efficacy is one of the most influential factors on 

student achievement. This means that if any teaching or learning policy is to be effective, it must be 

underpinned by good teaching across the school. Good teaching will thrive only if there is a culture in 

the school that allows every teacher to make mistakes and learn from them. This means valuing 

teachers who intuitively recognise whether students have learnt what they have been taught and who 

can adjust the lesson accordingly. For this to happen, teachers must: 

 Ensure that their own teaching meets the national Teachers Standards. 

 Be clear about the knowledge and skills they want their students to learn. To shift away from 

focusing on the activities a teacher wants their students to complete to thinking about what they 

want students to learn and why. 

 Ensure they have a secure overview of the starting points, current progress and attainment, 

and context of every student they are teaching. This will help to adapt lessons to meet the 

specific needs of the students. 

 Constantly monitor students in the lesson in order to identify those students who are progressing 

and those who require intervention. It also allows a teacher to evaluate their lesson and to 

amend the ‘attitude to learning’ score on SIMS. 

 Give immediate feedback to students in the lesson (possibly via ‘live-marking’) which will allow 

for the teacher to identify any adjustments they may need to employ, give praise to students 
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and to know whether they need to move on to the next phase of learning or aspects that need 

to be retaught. 

 Use questioning regularly in the lesson to check whether learning has been retained. 

 Use rewards and sanctions fairly – aim to adopt a 5:1 ratio in favour of rewards. 

 Constantly evaluate their teaching and the effectiveness of the strategies they have employed. 

Subsequently they adapt their plans to address any issues. 

 Work collaboratively with colleagues, including LSAs, to share best practice and improve 

teaching. 

 Be consistent. 

 

 

Roles and Responsibilities: 

Academy Council 

To ensure the effective and rigorous implementation and monitoring of the policy. 

 

Leadership Team 

 To provide appropriate support, training and resources for departments, subject areas and 

individual staff; 

 To monitor and evaluate the delivery and impact of the policy; 

 To modify and update the policy in the light of ongoing developments and the changing needs 

of the school and its priorities. 

 

Heads of Department/Subject Leaders 

 To be responsible for the co-ordination of long, medium and short term planning of schemes of 

learning, taking into consideration the aims and objectives of the policy; 

 To monitor and evaluate consistent delivery of the policy at Faculty and subject level; 

 To provide appropriate support to team members by providing training materials or advice 

and guidance. 

 Support staff to take risks in new teaching methods. 

 To meet with SLT periodically to monitor the progress made within the department and 

development points on the departmental improvement plans. 

 

Teaching staff 

 To ensure that their own teaching meets the national Teachers Standards; ensuring teaching 

and learning is at least good. 

 To implement this policy by planning and delivering high quality learning experiences; 

 To have a growth mind set, be willing to take risks. 

 Actively seek to reflect on their practice  

 Work collaboratively with colleagues, including LSAs, to share best practice and improve 

teaching. 

 

All staff 

 To be aware of the principles of the policy and how they can contribute to it. 

 

Students 

 To work positively within lessons to enable staff to implement the policy effectively; 

 To engage with learning experiences outside the classroom by ensuring completion of the 

learning tasks set as homework. 

 

Those with parental responsibility 
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 To support the policy of the School, in line with the Home-School Agreement, by providing 

support for students at home, allowing them to continue to develop their learning effectively. 
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Mark, Plan, Teach 

Using the model below (R. Morrison McGill, 2017), [more information from 

https://www.teachertoolkit.co.uk/ teachers must be encouraged to view their teaching process as a 

continuous cycle. Each stage informs the next and no stage exists in isolation from the other. This cycle is 

supported by educational research and psychology. It maximises students’ potential and improves 

outcomes. 

 

 

  

 

 

 

 

 

 

 

 

Mark 

Marking, feedback and assessment has two purposes:  

o Students act on feedback to make progress over time 

o It informs planning and teaching in subsequent lessons 

Feedback that is regular and diagnostic gives teachers a secure overview of where students are and 

where they need to go. Therefore: 

 Teachers must have a secure overview of students’ starting points, progress and context 

 Marking must be primarily formative, may be selective and use various methodology which is 

clear about what students must act upon 

 Feedback must be regular 

 The marking codes are used 

 The marking stamps used primarily for summative feedback 

 

Planning 

Planning is a process not a product. It has one purpose: to enable high quality delivery which meets the 

needs of all students. Effective planning will ensure a quality first approach which can meet the needs 

of all students in the lesson. Therefore teachers need to: 

 Be clear and precise about the knowledge/skills they want students to learn, not what a 

teacher wants the students to do. Break these learning episodes into language that the students 

can access and understand. 

 There must be evidence of long-term planning from schemes of work and short-term planning 

in teachers’ planners 

 Differentiation needs to be planned over time to ensure ‘Quality First’ approach1 which meets 

the needs of all students and maximises the use of other adults in the classroom 

                                                                 
1 According to the now archived DCSF guidance on personalised learning, quality first teaching (QFT) aims to engage and 

support the learning of all children and young people, and places a strong focus on pupil participation in learning. On page 
10, the document says that QFT: ‘... demands 100% participation from the pupils, and sets high and realistic challenges. It 

Mark Plan Teach 

Repeat 
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 Ensure that there is appropriate pace to lessons and not too much “teacher-talk”.  

 There should be no “dead time”. Learning should be purposeful from the beginning of the 

lesson. 

 Every class must have a seating plan on ‘Seating Planner’  

 

 

 

Teach 

When teaching, instructions throughout the lesson must be delivered thoughtfully with explicit use of 

language (that is accessible and age appropriate), so that students understand what is being asked of 

them. Students need to be engaged with the lesson and act on feedback. Therefore teachers should: 

 Go with the learning: the ‘flow’ of great progress is more important than following a lesson 

plan 

 Ensure that learning has been retained through checking that is incisive, systematic and 

effective 

 Be teachers of literacy (reading and writing). The quality of both students’ and teachers’ 

language, such as in instructions and questioning, are significant determinants of progress.  

 Teachers must be explicit about learning outcomes and key words 

 Demonstrate the values of the school: 

I. Reinforce student aspiration by the challenge you offer. Constantly demand more.  

II. Encourage students to be resilient by taking a risk and working through barriers. 

 Ensure each classroom is a learning space. Students’ work should be visible. Demonstrate it on 

walls (although, preferably not around the interactive whiteboard), refer to it, and celebrate 

it. 

Learning Support  

Teachers should:   

 be aware of the specific learning needs of their students e.g. literacy, dyslexia, gifted and 

talented medical need, behavioural needs;   

 consult with SENCO and/or SEN documents about the needs of individual students when 

appropriate;   

 work with Teaching Assistants and other adults to ensure students are best supported before, 

during and after their learning;  

 use EHCPs, Pen Portraits/MSPs as working documents  

 

Continuing Professional Development (CPD): 

Teachers have a responsibility to reflect on their practice, enhance and update their professional 

knowledge and skills. This is to ensure that consistently high standards of teaching and learning are 

maintained and national Teacher Standards are met. The school’s CPD programme will provide 

opportunities for staff to participate in a variety of activities in order to support the individual 

professional needs of staff and build whole school capacity.  

 

MER Cycle 

School self-evaluation is the key to improvement in order to identify priorities for development in line 

with the cycle of whole school improvement planning. It is the responsibility of all staff and students to 

evaluate their own performance. By knowing and understanding how staff and students are 

performing, staff at all levels can enhance and share strengths and identify potential for improvement. 

The school will monitor marking practice as part of the MER cycle and in partnership with teachers and 

the Academy Board and evaluate its effectiveness on pupil progress. Furthermore, the school will 

commit to developing a range of assessment techniques in its CPD cycle to support pedagogy.  

                                                                 
does not ‘spoon feed’, it is challenging and demanding; it expects pupils to be able to articulate their ideas, understanding 
and thinking by actively promoting pupil talk.’  
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Middle Leaders, Senior Leaders, Directors of Learning and Heads of Department will ensure that they 

monitor and review the quality of teaching and learning on a regular basis and in a number of ways. 

 Book Scrutiny 

 Lesson Observations - walkabouts & formal observations; 

 Questionnaires with staff/students/children/parents; 

 Examination reviews and progress checks; 

 Reviews conducted alongside external agencies. 

 Student interviews. 

The outcomes of monitoring and reviews will be shared with staff in an open and professional manner. 

Where standards of teaching and/or learning fall below expectations, appropriate support will be 

given and further monitoring will take place as appropriate. If concerns continue, further action will be 

taken in line with the Teacher Appraisal and Capability Policy. 

 

Reviews of Teaching and Learning  

Subject Link Meetings  

A member of the School Leadership Team will meet with link Curriculum Leaders with the aim of:   

 monitoring the effectiveness of leadership and management of their curriculum area;   

 analysing performance data and setting targets for improvement;   

 giving support and arranging training for development;   

 ensuring quality of standards and verifying judgements of middle leaders. 

  

 

 

Annual Reviews    

A comprehensive review of teaching and learning takes place annually in order to gain a snap shot 
of standards. On-going reviews take place to focus on particular issues or to support where the need 
for development has been identified.   
The aim is to:  

 identify and share good practice;   

 evaluate the quality of teaching in line with the Ofsted inspection framework and set targets 

for improvement;   

 track progress on teaching and learning issues identified in the Whole School Improvement 

Plan;   

 identify key aspects of teaching for development by departments and for the whole school;   

 identify teachers who require additional or specific support; and  standardise monitoring 

procedures including lesson observations and work scrutiny, through paired observations.  

 
 

 

 

 

 

 

 



 

9 | P a g e  

 

Approval and review 

Approved [date]  by Academy Council at Curriculum and T&L Committee 

 

Next review: [date] 

 

 

Signed: [name]    Chair of Academy Council [block capitals] 

 

 

Signed: [Head teacher]   Head teacher [block capitals] 

 
 


